


Neocos Consulting is a partnership between Virginia Nelson, 
Kevin O’Connell and John Ostergaard; who all have 
extensive experience in preparedness and response to oil 
spills, globally. The full benefit of this experience is available 
directly to you. We offer an unrivalled personal, professional 
and truly international service and look forward to working 
with you in the future. 

Delivering Knowledge 

We offer a cost effective consulting service utilising our 
extensive experience gained through responding to incidents 
and the provision of related services. Our consultants are 
highly respected, with a flexible approach ensuring objective 
results for you. 

Consulting Services 

Training and Exercise Services 

Trained and experienced personnel are the essential 
ingredients for an effective response to oil spill incidents. Our 
knowledge and experience will help your organisation to 
prepare for every eventuality.  
 
Our highly motivated team of experienced individuals will 
work in partnership with you to create a stimulating and 
unique training and exercise programme. A programme that 
has been designed for your personnel and the environment 
and culture in which you operate. And by utilising all that 
modern technology has to offer, we maximise the learning 
experience of each participant. 
 
We will deliver our tailored programmes at any location 
worldwide that suits your needs. 

Kevin O’Connell Virginia Nelson John Ostergaard 



We offer a cost effective knowledgeable consultancy service covering a comprehensive range of services 
underpinned by our extensive international experience. Our services are constantly evolving to meet the changing 
demands of the international community with increasing levels of environmental awareness. 

 Oil Spill Training Courses 
 Exercises and Drills 
 Contingency Planning  
 Preparedness and Documentation Reviews  
 Response Team Support 
 Incident Management 
 Expert Personnel Secondments 
 Contractor Performance Audits 
 Crisis Management  
 Response Advice 
 Response Guide Development  
 Support to International Initiatives  
 Training Needs Analysis 
 Risk Assessments  
 Community Engagement Planning  
 And more… 

Consulting 

Our track record, in a variety of projects, for a wide spectrum of clients has demonstrated that we can deliver high 
quality and innovative services in a timely manner. We can meet your requirements with the provision of highly 
experienced individuals for a single project, or on a long term basis. 

“We offer highly 
  respected consultants 
  with a flexible 
  approach ensuring  
  objective results” 



Our typical approach 
 
We address the contingency planning process in an internationally 
recognised and approved manner. We work with our clients to gather 
the appropriate background information on risks and the local 
environment, involving oil spill modelling where necessary. We then 
develop appropriate strategies based on the tiered response concept 
and then we devise the action plan; all of which results in the 
documentation known as the contingency plan. 

We are thorough in all stages of the process but it is to the final 
product where we apply our unique touch. Diagrams, figures, charts, 
forms and tabulation are all used to maximum effect to ensure the 
contingency plans are user friendly and users are drawn to vital 
information. 

Further enhancements 
 
Our contingency plans are extremely functional; the purposeful 
design helps make them genuine tools to aid responders. However 
we can take our philosophy further, through the evolution of the 
plans into fully integrated electronic planning tools. These are 
easy to use, easy to update and allow better access to supporting 
information and related areas of the plan, using appropriate 
electronic linkages. 

A complete range 
 
Our oil spill contingency planning services cover the 
entire range of potential needs: this means industry's 
site plans to their crisis management plans and 
authorities' local plans to full national plans. 



Courses designed for you 
 
Courses are adjusted for differing locations and clients to ensure they are 
relevant and focussed on the local environment, national or regional 
frameworks, company contingency plans and your own equipment. All our 
courses are fully customisable to meet your particular needs; we can also 
help identify those needs prior to running a course. 

Training  
 
We deliver training courses that develop true knowledge in the participants. 
This is achieved through engaging and interactive sessions that use our unique 
graphics and frequent classroom exercises to ensure everyone learns and key 
messages are retained. 

Delivering knowledge 
 
We also recognise that the exposure to formal oil spill training sessions is 
undertaken by each individual infrequently, perhaps only once every few 
years. This means there is a risk that people can feel exposed and can lack the 
confidence to make decisions during company exercises or in a real incident. 
We provide the skills, knowledge and tools to build this confidence and ensure 
effective preparedness and response. 

Helping you develop a broad knowledge base  
 
We draw on our extensive experience around the world to provide the 
appropriate course elements with the right emphasis. Additionally, our trainers 
are skilled and flexible in their approach; this enables them to adjust 
presentations and exercises during a course in response to questions raised or 
particular concerns that may rise.  

Training sessions are enhanced by the use of quality graphics and software  

“Our skilled and flexible 
  approach delivers fully 
  customised courses 
  designed to meet your 
  needs” 



We give you more  
 
We know that returning from a training course with nothing but a file full of 
presentation slide reproductions or similar is of little benefit to anyone. 

 All reference book contents in electronic format  
 
 The full set of the IPIECA Report Series on oil spills in 

electronic format; these reports cover a wide range of oil 
spill issues in an informative and easily read format 
 

 A range of user friendly software 
 
 Easy links to extensive Web resources on oil spills 

 
 Course photo gallery, including exercises and equipment 

deployments when these have been carried out 

Each participant on our courses receives a full colour reference book 
with detailed notes of the topics covered; key learning points are 
highlighted and explanatory graphics and photographs included.  
 
We also distribute an electronic Course Companion, tailored to each 
course, which includes:  



Our most popular courses 
 

IMO level 1 ‘First Responder’ Ensure your on-site personnel are ready to make a safe 
and effective initial response to any incident. 3-5 days 

IMO level 2 ‘Supervisors and On-
Scene Commanders’  

Provide your key supervisors with the skills and 
confidence to take charge of the response and lead 
operational teams. 5 days 

IMO level 3 ‘Senior Managers and 
Government Administrators’  

Make sure your senior personnel are fully prepared to 
manage all the issues arising during any scale of incident. 3 days 

Crisis Management and Oil Spill 
Response 

Ensure an oil spill incident does not escalate into an event 
that compromises your ability to operate in an area or 
damages future business opportunities. 4 days 

Shoreline Clean-up Supervisor 
(Beachmaster) 

Effective shoreline supervisors are a key element to a 
successful oil spill response. If oil comes ashore you will 
need skilled and knowledgeable supervisors to lead the 
workforce. 3 days 

 
 
Other Courses 
 

Oil Spill Observation and 
Assessment 

An effective timely response depends on rapid 
surveillance and assessment. On-going spill observation is 
needed to target and control response operations. 2 days 

Specialist Oil Spill Equipment 
Operator 

Your local response teams need to have well maintained 
appropriate equipment and know how to use it.  3 days 

Development of Oil Spill 
Contingency Plans 

An oil spill contingency plan that has been developed 
using international guidelines and involves all relevant 
interested parties, is the best oil spill response tool you 
can possess. 4 days 

Working with the Media and NGOs 

Fighting the communication battle is as important as 
combating any pollution. Adopting an open approach to 
working with the media and NGOs can greatly assist in 
preventing an emergency becoming a crisis. 2 days 

Safety at Oil Spill Clean-up Sites 

Safety is the highest priority in any aspect of your 
business. You need to be confident that your staff 
maintain safe working practices in the heat of an oil spill 
response. 2 days 

Assessment of Shoreline 
Contamination 

It is imperative that shoreline response efforts are 
properly prioritised and targeted. Only with a systematic 
and consistent approach to assessments will this be 
possible. 2 days 

Response to Oiled Wildlife 
Wildlife response should be an integral part of oil spill 
preparedness. Wildlife responders must train and exercise 
to the same level as other personnel.  2 days 



Exercises 
 
Regular exercises are essential to ensure that personnel and 
resources are prepared to deal with an oil spill incident by:  
 reinforcing knowledge gained through training 
 testing contingency plans and emergency arrangements 
 building up their confidence and ability 
 enabling them to fulfil their designated role 

Realistic scenarios  
 
Our exercises are developed and based on realistic scenarios 
utilising our experience of responding to oil spills world-wide. We 
also ensure that each exercise contains a significant educational 
element.  

We produce a detailed report to highlight any improvements 
required, both in your preparedness procedures and your training 
and exercise programme. 

Structured approach  
 
Our approach to each project is structured to reflect best industry 
practice from the design stage through to development and 
conducting the exercise, followed by a comprehensive review.  

“We develop and 
  base exercises on 
  realistic scenarios 
  tailored to your 
  operations” 



Notification Exercises  

Notification exercises are used to test communications systems, alerting and reporting to external agencies, 
internal mobilisation of staff and that contact details are up to date. The availability of personnel can also be 
monitored. The exercise may be held at any time of the day or night and may be either announced or 
unannounced.  

Typical Duration: 1 - 2 hours  Recommended Frequency: 1 - 4 months  

Table-top Exercises  

A table-top exercise will involve a response team discussing a simulated scenario but without the mobilisation of 
equipment and additional personnel. This may involve a number of groups and in separate rooms or at remote 
locations, communicating by telephone or e-mail. This type of exercise is an excellent method for introducing staff 
to their contingency plan and as a training tool.  

Typical Duration: 2 - 8 hours  Recommended Frequency: 2 - 4 months  

Equipment Deployment Drills  

This exercise tests the capability of a response team to deploy its oil spill response equipment. The exercise 
should also involve members of boat crews to acquaint them with the difficulties associated with the deployment 
of equipment in a marine environment. It is also an excellent method for testing and refining pre-agreed 
containment and protection plans.  

Typical Duration: 4 - 8 hours  Recommended Frequency: 2 - 4 months  

Incident Management Exercises  

An incident Management exercise should involve the full mobilisation of the Incident Management Team and can 
include the involvement of key external agencies. Role players can be utilised to simulate the roles of internal 
departments, other external agencies and the media. It is important that steps are taken to ensure that the 
exercise is as realistic as possible.  

Typical Duration: 8 - 48 hours  Recommended Frequency: 6 - 12 months  



Neocos Consulting Ltd 
Viewmount House 
10 Culduthel Road 
Inverness 
IV2 4AG 
UK 

www.neocosconsulting.com 

 
Email: central@neocosconsulting.com 

Tel: +44 (0)1463 718338 
Fax:+44 (0)1463 718836 
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